
The vision behind our integrated care journey

“To accelerate improved health and 
wellbeing outcomes for the people of 
Barking & Dagenham, Havering and 
Redbridge and deliver sustainable 

provision of high quality health and 
wellbeing services”.  

✓ Priorities of the three borough Health & Wellbeing Strategies
✓ Close the sustainability gap in services in health and care
✓ Deliver the priorities for local people set out in the Sustainability & 

Transformation Plan for North East London
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BHR Integrated Care Partnership

✓ Strongly 
grounded in a 
locality model, 
responsive to 
local needs but 
sharing some 
operating 
principles 
across the BHR 
patch



BHR Locality Model Vision
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Managing demand;
New referral pathways to acute; experienced GP A&E triage 

rotation; Consultant advice; Teleheath
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King George Hospital

Goodmayes hospital

Planned care will be supported f or early  

discharge enabling shorter length of  
stay  in hospitals

Urgent and emergency care attendances will be re-directed 
back into the locality model where appropriate

Hospital clinicians spend more time 

in the locality  and outside of  the 
hospital 

Services provided by Community Hubs:
• GP / community nursing walk-in clinics

• Health and wellbeing programmes

• Employment support 
• Housing support 

• Healthy living prevention activities 
• Education (adults and schools)

• Welfare and housing support

• Work and skills support

Enabled by:
• Strong and more joined up IT platforms

• A single communication strategy and message, so 
ev eryone in the ACO knows who the patient should 
be ref erred to and who they have already seen

• Educating the population to empower them to be 

responsible for their own care 
• Prev entative care programmes – home adaptation 

and healthy lifestyle
• Educating the population so they are aware of how 

the health system works, and who they should go 

to, rather than turning up at A&E

MASH
Multi Agency 

Safeguarding Hub

Contributors to the design of 
the locality model:

GPs
Local authority

members
Clinicians (NELFT 

and BHRUT)
Voluntary sector

We hav e spoken with almost 8,000 people who work in health and care, or liv e, in Barking and Dagenham, Havering and Redbridge; the outputs of these conversations and surveys have fed into 

the dev elopment of the locality model. 

Locality model
A geographically  

aligned community  of 

care with a minimum 
population of  50,000 

supported by  a 

network of  8-15 GP 

practices
Population 

segmentation of:

▪ Children
▪ Chronic elderly

Childrens’ 
Centres
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Locality model

✓ Clinical and professional local 
leadership in the locality model

✓ Wide engagement: a developing 
network of contributors to 
development of the health and 
care model

http://www.iconarchive.com/show/vista-people-icons-by-icons-land/Medical-Nurse-Male-Dark-icon.html
http://www.iconarchive.com/show/medical-icons-by-icons-land/People-Doctor-Female-icon.html
http://www.iconarchive.com/show/vista-people-icons-by-icons-land/Office-Customer-Female-Light-icon.html
http://www.iconarchive.com/show/free-large-boss-icons-by-aha-soft/Old-Boss-icon.html


Short Term Structure
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(See Section 2 of this document)

See Later  
Slides

Integrated Care System Governance, including NHS Financial Recovery 




